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TRUAS Increment II Cargo UAS Industry Demonstration
Member Questions – 11/05/2026

Q1. Would the program consider a development-stage aircraft such as Airwolf-C for a funded prototype maturation effort through an Other Transaction agreement, or is successful participation in the January flight demonstration a prerequisite for any award?
A1. No, the program is looking for a system that is currently meeting the requirements as identified in the announcement.

Q2. Is the preferred 350 lb maximum takeoff weight firm eligibility constraints, or could a 100-160 lb payload-class aircraft with different performance advantages be considered as a partial solution?
A2. The 350 lb Maximum Gross Takeoff weight (Aircraft+Fuel+Payload) is the target. Solutions outside the 350 lb MGTOW may be submitted for consideration.

Q3. If the current demonstration is limited to flight-ready systems, does the program anticipate subsequent development opportunities or demonstration events for emerging cargo UAS technologies?
A3. Yes, the program anticipates subsequent development opportunities for emerging technologies.

Q4. Would a larger, fixed-wing, hybrid-propulsion STOL UAS designed for autonomous resupply and precision airdrop be eligible for TRUAS Increment II demonstration selection and a potential prototype award under the partial-solution provisions?
A4. No, the program is in search of a VTOL solution.

Q5. Would a platform that offers 20' containerized transport, and greater payload/range capabilities, but does not provide hover capability and exceeds the stated 350 lb weight preference, be considered as a complementary or partial solution?
A5. The 350 lb Maximum Gross Takeoff weight (Aircraft+Fuel+Payload) is the target. Solutions outside the 350 lb MGTOW may be submitted for consideration.

Q6. Would the demonstration venue accommodate fixed-wing STOL operations from unpaved airstrips at least ~800' long?
A6. No, the program is in search of a VTOL solution that does not require airstrips.

Q7. For the Tactical Resupply Unmanned Aircraft System Increment II Cargo UAS Industry Demonstration RFI, will you accept partial solution for just the communications system – Software Defined Radio that can provide protected (LPD-AJ) communications.
A7. No, we are in search for a UAS solution that currently meets the requirements as stated in the announcement.

Q8. Will the demonstration take place on a paved runway? I'm interested in a rolling takeoff. 
A8. The program is only interested in a VTOL solution that does not require a rolling takeoff.

Q9. I don't see hover mentioned in the rubric, but I do see it mentioned in table 2. Is hovering required? During the Takeoff and Landing phases of flight TRUAS shall come to a hover at its current position (T).
A9. Yes, hover is required.

Q10. During the Takeoff and Landing phases of flight TRUAS shall come to a hover at its current position (T). 
A10. Q10 is not a question but rather the hover requirement (from Table 2) that Q9 is referring to. 

Q11. I'm designing the empty aircraft weight to be under 55 lbs. as per FAA part 107. What kind of waivers will be needed to fly during the demonstration when fully loaded? 
A11. The demonstration will be conducted on a DoW range and therefore will not require waivers to operate. Submissions selected for demonstration will be provided an invitation package which will include a Range Safety Information Request listing information the performer will need to provide for range approval.

Q12. Will a pilot license such as sport or private be required to fly the aircraft when it is loaded at the demonstration location?
A12. No pilot license will be required to perform at the demonstration. The vendor will need to designate operators as qualified to operate the UAS. There will be government UAS instructor-operator to assist with vendor operator's airspace coordination and go through the vehicles safety systems/mitigations.

Q13. Is the DRPM RAS team looking for the full solution to the TRUAS program at the Jan/Feb Demo? How mature of a system is DRPM expecting?
A13. We are looking for a system that can currently be produced and meets the requirements as identified in the announcement.

Q14. An OTA is mentioned if the DRPM RAS team sees fit, is this for development funding to produce a full solution prototype?
A14. We are looking for a solution that can currently meet the requirements as specified in the announcement and can currently be produced.

Q15.  Is demonstrating a smaller scaled version with a hybrid engine something the DRPM RAS team would be interested in? Perimeter 8 is TRL-9. Hybrid engine capable of 22lbs carrying capacity. 
A15. No, we are searching for a solution that currently meets the requirements as stated in the announcement.

Q16. Can we request an extension for Demo of our Prototype? We project the prototype will be ready for demonstration March 1st. 
A16. No, there will be no extension for the demo, but you may still submit an application.

Q17. Should we still submit our prototype proposal if we are not going to meet the demonstration date?
A17. You are welcome to submit, however, there will be no extension for the Demo. The Demo dates of 25 Jan – 5 Feb is firm. 


Member Questions – 11/09/2026

Q18. The announcement asks for range data at 100 lb and 150 lb payloads. Will applications be considered from systems whose maximum payload is below 100 lb, if they meet KPP 1 and KPP 5.
A18. KPP 1 requires payloads of both 100 lb and 150 lb. All applications will be reviewed.

Q19. Key Performance Parameter 5 identifies heavy-fuel or a hybrid fuel-battery system as a threshold requirement.  
1.	If the platform has a hybrid system, does it need to use heavy fuel?
2.	If the platform has a demonstrated multi-fuel capable power plant, does it have to use heavy-fuel for the demonstration?  For example, if the current flying system is set up to use gasoline, would we need to modify/replace the necessary parts (air intake, carburetor diaphragm, muffler, heaters etc) and fly on heavy-fuel at the demonstration to meet the threshold requirement?      
A19. 
1) Yes, the hybrid must still use heavy fuel
2) System must currently use heavy fuel and be demonstrated.

Q20. Eligibility and demonstration requirements for UAS with less than 150 lb payload capacity
Part 1. The Application Evaluation Rubric awards partial credit for maximum payload capacities below 150 lbs (item 5), and the Announcement allows consideration of partial solutions. However, the Announcement also requires a second demonstration flight with a minimum 150 lb payload (KPP 1.2). 
Part 2. Will UAS with a maximum payload capacity below 150 lbs remain eligible for demonstration selection? If selected, may such systems perform the second flight using their maximum rated payload, or would the Government waive that flight requirement? 
A20. All applications submitted will be reviewed, however it is preferred the system currently carries at least up to 150 lb.

Q21.  Classification and scoring of gasoline-powered parallel hybrid propulsion
KPP 5.1 permits heavy fuels or a hybrid fuel-battery system, while rubric item 11 assigns full credit to "Heavy Fuel/Hybrid" and zero credit to "Gasoline/Battery."
Does a gasoline-powered parallel hybrid-electric propulsion system satisfy KPP 5.1 and qualify for full credit under rubric item 11?
Our current system uses gasoline-powered parallel hybrid-electric propulsion and would demonstrate in January/February 2027 in that configuration. Under an ongoing ONR SBIR Phase II effort, we are planning a JP-5-compatible parallel hybrid system incremental upgrade, with validation and testing anticipated later in 2027. May planned heavy-fuel capability be considered in evaluating technical maturity and suitability for a subsequent OT prototype agreement?
A21. System must currently utilize heavy fuel.
Q22.  Required capability maturity at demonstration versus OT award
The Announcement identifies KPP 1 and KPP 5 as minimum threshold requirements for demonstration consideration, while Tables 1 and 2 identify numerous additional KPP and KSA threshold requirements not explicitly evaluated in the Phase 1 rubric.
Which KPPs and KSAs must be fully demonstrated during the January/February 2027 event, and which may be developed or integrated under a subsequent OT prototype agreement?
For example, must applicants demonstrate existing compatibility with the USMC Universal Common Controller (UCC), MANGL, and other specified systems, or may they propose an integration approach and schedule following a successful demonstration?
A22. All requirements identified in KPP 1 and KPP5 are required for the demonstration. All other requirements, if currently met, may also be demonstrated, or you may provide a path to meet that requirements.
Q23. Scope of ROM pricing and nonrecurring engineering costs (Question 30)
Questionnaire Question 30 requests ROM unit pricing and nonrecurring engineering (NRE) costs for quantities of 1, 10, 20, 50, and 100 systems.
Should these estimates reflect the UAS configuration proposed for the January/February 2027 demonstration, or a production-intent system meeting all applicable KPP and KSA threshold requirements?
If the latter, may applicants separately identify baseline system pricing and estimated NRE costs associated with additional development, integration, and qualification activities?
A23. The latter, and applicants may separately identify baseline system pricing and estimated NRE costs.
Q24.  Expected level of KPP/KSA detail in the white paper
The Announcement requests a 3–5 page white paper describing the technical approach and maturity of the UAS, together with the completed questionnaire.
Is a requirement-by-requirement response to all KPPs and KSAs in Tables 1 and 2 expected within the white paper, or is it sufficient to address the Phase 1 evaluation criteria, summarize current capabilities, and provide a development roadmap for remaining KPP/KSA requirements?
A24. It is sufficient to address Phase 1 evaluation criteria, summarize current capabilities, and provide a development roadmap for remaining KPP/KSA requirements
Q25. Minimum airspeed requirement and partial-solution eligibility
The Announcement specifies a minimum demonstration airspeed of 50 knots, and KPP 1.4 establishes 50 knots indicated airspeed as a threshold requirement. However, the Government also reserves the right to consider partial solutions.
Will UAS that cannot currently achieve 50 knots indicated airspeed be eligible for demonstration selection if they otherwise offer advantageous payload, endurance, range, or operational capabilities? If so, may they demonstrate at their maximum safe operating airspeed?
A25. You may still submit an application, but cannot guarantee that your solution will be selected for the demonstration.
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