Navy Collaborative Combat Aircraft Increment 1 Prototype Project
Special Announcement: In-Person Industry Day & Technical Briefings
Host: Naval Air Systems Command (NAVAIR) on behalf of the Unmanned Carrier Aviation Program Office (PMA-228)
Co-Host: Consortium Management Group (CMG) / Naval Aviation Systems Consortium (NASC)
Event Date: Tuesday, September 22, 2026
Location: University System of Maryland at Southern Maryland (USMSM), California, MD

Industry Day Announcement: Navy Collaborative Combat Aircraft (CCA) Increment 1 Prototype Project
PROJECT OVERVIEW:
The Naval Air Systems Command (NAVAIR), on behalf of the Future Advanced Capability Program Office (PMA-228), will host an In-Person Industry Day for the Navy Collaborative Combat Aircraft (CCA) Increment 1 Prototype Project.
In alignment with the Chief of Naval Operations (CNO) strategic guidance to deliver affordable, lethal mass to the fleet, the Navy is initiating the CCA Increment 1 prototype development effort to reduce risk and accelerate capability delivery of a highly capable, autonomous platform optimized for operations from Gerald R. Ford-class and Nimitz-class Nuclear Aircraft Carriers (CVN). 
A critical capability gap exists within the Carrier Air Wing's (CVW) ability to independently provide the capacity and organic lethal mass needed to gain sea control, impose sea denial and project power, particularly when operating in Highly Contested Environments (HCE). Manned fighter aircraft face extreme survivability risks in these environments and the high cost of replacing manned platforms limits the Joint Force’s capacity to absorb operational losses. 
To close this gap, the Navy requires an affordable, highly capable, risk tolerant, weaponized, extended range, autonomous Unmanned Aircraft System that can seamlessly deploy from and recover to CVNs to increase Carrier Strike Group (CSG) capacity and extend CVW operational reach. 
The Prototyping Challenge
This prototyping effort addresses key risk-reduction activities to evaluate autonomous platforms with extended range and payload capacity, while minimizing carrier deck footprint and integrating directly with established CVN infrastructure. It establishes a path to augment 4th and 5th generation aircraft survivability, lethality, and capacity through collaborative Manned-Unmanned Teaming (MUM-T).
The Navy’s objective is to develop and evaluate prototype air vehicles capable of achieving shore-based carrier certification requirements within three (3) years or less from agreement award, permitting full carrier qualification and eventual deployment. 
This industry day serves to provide Naval Aviation's vision and additional context to industry as a primer for the prototyping effort, and to foster collaboration among major primes, small businesses, and non-traditional companies to rapidly fill identified capability gaps.

CCA INCREMENT 1 TECHNICAL PARAMETERS “AT-A-GLANCE”:
To assist industry partners in conducting rapid feasibility reviews, the core physical and operational boundaries defined in the RFI are summarized below. While these high-level target thresholds are unclassified, the detailed engineering requirements are restricted to authorized parties within the CUI and Classified Technical Annexes.
	Technical Attribute
	Threshold Requirement (T) / Engineering Target

	Carrier Compatibility
	Safe, repeatable catapult takeoffs and arrested landings on Ford-class and Nimitz-class CVNs.

	Precision Recovery
	Integration with Joint Precision Approach and Landing System (JPALS) and Landing Autonomous Navigation Technology for Enhanced Recovery to Navy Ships (LANTERNS).

	Physical Size & Spot Factor
	Aircraft deck spot factor must not exceed existing 4th generation fighter aircraft limits to maximize carrier deck capacity.

	Weapon Capacity
	Reconfigurable weapon payload carriage (internal or external). Must have the capability to carry four (4) weapons up to 2,500 lbs each externally throughout the target flight envelope.

	Environmental Limits
	Fully operational (including launch and recovery) up to Sea State 5 (SS5) in standard carrier environments.

	Command & Control (C2)
	Compatibility with the MD-5 Unmanned Carrier Aviation Mission Control System (UMCS) utilizing Government Reference Architecture (GRA) compliant C2.

	Open Architecture
	Strict compliance with Modular Open Systems Approach (MOSA), Open Mission Systems (OMS), and Universal Control Interface (UCI) standards.



EVENT DETAILS & AGENDA:
Date: Tuesday, September 22, 2026
Time: 07:30 AM – 4:00 PM (16:00) ET
Format: In-Person Only
Location: 
University System of Maryland at Southern Maryland (USMSM) 
44219 Airport Road, California, Maryland 20619 
CUI Briefing/Q&A – Attendance is restricted to approved participants.
Attendance Limit: Maximum of three (3) personnel per industry partner due to strict venue capacity.
Security Level: Briefings will be held at the Controlled Unclassified Information (CUI) level. Classified information will not be discussed during the main event.


Tentative Agenda:
07:30 AM – 08:00 AM | Registration, Security Check-in & Morning Coffee 
08:00 AM – 08:45 AM | Welcome, PMA-228 Leadership Opening Remarks & CMG Overview 
08:45 AM – 12:00 PM | Session I: Navy CCA Program Overview & CONOPS (CUI Briefings)
12:00 PM- 1:00 PM | Networking Lunch & Industry Collaboration Session
(Lunch provided)
01:00 PM – 3:30 PM | Session II: Technical Deep Dive – CVN Integration, Air Worthiness, Digital Ecosystems (CUI Briefings) 
03:30 PM – 4:00 PM | Open Q&A & Closing Remarks

WHY ATTEND?:
This Industry Day provides prime contractors, aerospace systems integrators, subsystem vendors, and non-traditional defense software developers a unique opportunity to:
· Understand the Navy's CCA Vision: Directly engage with PMA-228 program managers and technical leads to understand the carrier-compliant CCA roadmap.
· Review Technical Specifications Early: Obtain the critical operational and hardware boundaries necessary to bid on the upcoming Increment 1 prototype.
· Facilitate Strategic Partnerships: Network with potential teammates across software autonomy, hardware manufacturing, and weapon integration fields to build highly competitive, multi-discipline teaming arrangements.
· Innovation Challenge: Opportunity to provide industry insight to the Government regarding the feasibility of the 3-year shore-based certification timeline and information concerning the acquisition strategy.

SECURITY REQUIREMENTS:
The Navy CCA Increment 1 program utilizes a multi-tiered security framework. To protect sensitive operational profiles and advanced aircraft characteristics, Session I and Session II will be conducted at the Controlled Unclassified Information (CUI) level. Classified technical details will not be discussed during the main briefings; however, a Classified Technical Annex is available for qualified performers. Additionally, a CUI Technical Annex and a Classified Technical Annex is planned to accompany the anticipated Request for White Papers (RWP). Interested companies must request these annexes through CMG no later than Tuesday, September 22, 2026 to allow for vetting and alignment with the anticipated RWP release.

Requesting the CUI Annex
To receive the CUI Annex, email CMG at rwp@cmgnetworks.org with the following information:
1. Company Name, CAGE Code, and Unique Entity Identifier (UEI).
2. A completed, signed Non-Disclosure Agreement (Attachment 1).
3. Point of Contact (POC) email authorized to handle CUI. Note: Company CAGE codes will be reviewed to verify that non-DoD Information Systems meet the minimum-security standards of NIST SP 800-171 for safe CUI handling.

Requesting the Classified Annex
The Classified Annex contains elements up to the SECRET level. Please note that prospective performers are no longer required to submit a DD Form 254 to request access to the Classified Technical Annex.
To streamline the administrative process and accelerate information sharing:
1. The Government will directly verify active Facility Clearance Levels (FCL) and active safeguarding capabilities utilizing the Defense Information System for Security (DISS) or other internal military databases.
1. Vendors must request access to the Classified Technical Annex by sending an official email request to the CMG portal at rwp@cmgnetworks.org containing their company's legal name, CAGE Code, and Unique Entity ID (UEI).
1. Upon successful direct FCL verification by the Government, the Classified Technical Annex will be disseminated securely via the desired acceptable method.
Companies lacking verified NIST SP 800-171 compliance or appropriate facility security clearances will be denied access to these materials.

REGISTRATION & ACTIONABLE LINKS:
All attendees must be pre-registered and security-cleared. Walk-ins will not be permitted.
· Submit Registration Online: NASC Upcoming Events Portal (NLT 11 September 2026)
· Download CUI NDA (Attachment 1): Included on the Event Page
· Request CUI / Classified Annexes: Email CMG at rwp@cmgnetworks.org
· Access the RFI & Submit Feedback: https://sam.gov/workspace/contract/opp/9f1ccd7a09b847a684806128b982bec3/view 
INDUSTRY TEAMING & PARTNERING INITIATIVE (New):
To actively support the formation of robust industry teams and facilitate rapid matchmaking, the following program-wide partnering protocols will be implemented for this event:
1. Dissemination of Attendance List: In order to foster partnering, a list of participating Vendors will be disseminated within twenty-four (24) hours after the conclusion of Industry Day. At a minimum, each attending Vendor’s company name will be included in this official industry attendance list.
1. Optional Teaming & Capability Statements: If any Vendor is interested in sharing a brief capability or partnering interest statement (strictly limited to less than 200 characters) along with a designated company Point of Contact (POC), please submit this information to CMG at rwp@cmgnetworks.org. Examples statements are provided below; statement submissions are not limited to the exampled category: 
0. Example for Autonomy & Software Developers or Non-Traditional: “ASIL-D certified flight autonomy & safety-critical software. Seeking partnerships with Tier 1 aerospace primes requiring rapid airworthiness certification support.” 
0. Example for Digital Engineering & Simulation Provider Company: “Advanced digital twin development & HWIL modeling for unmanned aircraft systems. Seeking primes needing real-time collaborative digital engineering ecosystems.”
0. Example for Subsystem Provider: “Universal Armament Interface (UAI) integration experts for external/internal carriage systems. Seeking airframe partners for strike-capable payloads.”
0. Example for Platform, Airframe or Manufacture Prime: “Experienced carrier-capable airframe manufacturer. Seeking partnerships with modular open-architecture autonomy and tactical sensor providers.”
1. Matchmaking Directory: CMG will compile these optional capability statements and POC details alongside the attendance list and distribute the finalized directory to all registered NASC members to assist in team formation.
DISCLAIMER:
The Government will utilize Contractor Support Services (CSS) personnel to provide administrative and technical support during this Industry Day and any subsequent one-on-one sessions. All CSS personnel are subject to safeguards against organizational conflicts of interest and are prohibited from sharing proprietary data without consent. By participating in this event and voluntarily disclosing any proprietary or business-sensitive information, vendors consent to the disclosure of such information to these authorized support contractors for the sole purpose of event facilitation and market research support.
